TOWN COUNCIL — AGENDA REQUEST FORM

THIS FORM WILL BECOME PART OF THE BACKGROUND INFORMATION USED BY THE COUNCIL AND PUBLIC
Please submit Agenda Request Form, including back up information, 8 days prior to the requested

meeting date. Public Hearing requests must be submitted 20 davs prior to requested meeting date to
meet publication deadlines (exceptions may be authorized by the Town Manager, Chairman/Vice Chair).

MEETING INFORMATION

Date Submitted: December 18, 2015 Date of Meeting: January 14, 2016
Submitted by: Finance Director Paul T. Micali

Department: Finance Time Required: 15 minutes

Speakers: Background Info. Yes: X No: [

Supplied: -
CATEGORY OF BUSINESS (PLEASE PLACE AN “X“ IN THE APPROPRIATE BOX)
Recognition/Resignation/

| H
|

Appointment: U Retirement: o
Public Hearing: ] Old Business: ]
New Business: X Consent Agenda: ]
Nonpublic: ] Other: ]

First Quarter Financial Update

DESCRIPTION OF ITEM

Finance Director Paul Micali will review the key financial information of the quarter ending
September 30, 2015.

RSA: Warrant Article:
Charter Article: Town Meeting:
Other: N/A

EQUIPMENT REQUIRED! (PLEASE PIACE AN "X IN: THE APPROPRIATE BOX)

Projector: ] Grant Requirements: L]

Easel: ] Joint Meeting: ]

Special Seating: [] Other: []

Laptop: ] None: ]

Name: Paul T. Micali Address '8 Baboosic Lake Road

Phone Number  424-7075 Email Address  pmicali@merrimacknh.gov
Town Manager: Yes [X] No:_[]  Chair/Vice Chair: Yes [] No: []

Hold for Meeting Date:

07/06



Memo

TO:

ATTN:
FROM:

DATE:

Town Council
Town Manager Eileen Cabanel

Finance Director Paul T. Micali
December 10, 2015

1st Quarter Financial Report

Enclosed please find the quarter ending September 30, 2015 financial information. In reviewing the enclosed,
documents I believe that at this time we have sufficient appropriations to cover the operations of the Town. Ialso
believe we will meet our revenue projections. However I will be keeping a close eye on the revenues and if
needed will begin steps once again with the Town Manager so that no fund balance will be used to offset any
revenue shortfall. I have included the following for your review:

Comparison of Overtime by Department

Comparison of Health Insurance

Comparison of New Hampshire Retirement (NHRS)
Comparison of Auto Registrations, Interest and Building Permits
Summary of Appropriation by Department

The Town is still working with the Auditors on the 2014-15 Audit. The audit will be available to the public on the
Town’s web site under finance once the final copy is received. You will be receiving a copy of the audit once the
audit report is finalized.
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Town of Merrimack

Summary By Department

Expenditure Report

As of September 30, 2015

|
| | Balance before Balance as of % of Budget
~_ Department Budget | YTD Expenditures | Encumbraces Encumbrance 9/30/14 remaining

General Government - 01 $1,786,874.71 $389,456.64)  $1,397,418.07 $25,794.75  $1,371,623.32 76.76%
Assessing - 02 $312,036.00 $71,780.08)  § 240,255.92 $31,330.00 $208,925.92 66.96%
Fire - 03 - $5,654,623.20 $1,089,279.83 $4,565,343.37 $96,171.89  $4.469,171.48 79.04%
Police - 04 $5.834,590.34 $1,370,468.94 $4.464,121.40 $33,401.64  $4.430,719.76 75.94%
Communications - 05 i $862,153.74 $146,888.66 § 715265.08 $31,867.73 $683,397.35 79.27%
Code Enforcement - 06 ‘ $359,323.00 $74,083.62 $ 285,239.38 $0.00 $285,239.38 - 79.38%
Public Works Administrations - 07 $372,338.00 $98,970.37 $ 273,367.63 $1,200.00 $272,167.63 73.10%
Highway - 08 ' | 58,086202.17 $1.432.964.33 $6,653,237.84 $1.410260.28)  $5,242,977.56 64.84%

| Solid Waste Disposal - 09 $1,342,144.46 $277.469.28 $1,064,675.18| $455900.42]  $608,774.76 45.36%
Parks & Recreation - 13 i $504,30843 §$131,187.38 $ 373.121.05 $110,877.10]  $262,243.95 52.00%
Library - 15 | $1,072.564.60 $241,441.66 $ 831,122.94 $41.406.25 $789,716.69 73.63%
| Equipment Maintenance - 16 i $427,447.00 $88,274.81 $ 339,172.19 $2.392.86  $336,779.33 78.79%
Buildings & Ground - 17 ' $287,895.59 $48.209.13  $ 239,686.46 $65.666.86 $174,019.60 60.45%
Community Development - 21  $80833751  $116,50343  § 691,834.08 $46,716.13 $645,117.95 79.81%
Town Clerk/Tax Collector - 24 $476,735.00 $106,02644  § 370,708.56 $6,149.00 $364.559.56 76.47%
Welfare - 25 _ $156,665.99 $91,440.37 § 6522562 $0.00 $ 65.225.62 41.63%
Debt Service - 27 $449,874.00 $415,158.00 $ 34716000 $0.00  § 34716.00 7.72%
_FUND: General Fund - 01  828,794,113.74| S 6,189,602.97  $22,604,510.77 $ 2,359,134.91 $20,245,375.86 70.31%|
Other Self Supporting Fund - 20 _ $603.427.00  $20553828)  § 397,888.72 $3,820.70 | $394.068.02]  6531%
Sewer Fund - 31 | $3.943.23334 $731,301.08)  $3.211,932.26 $335.432.24 | $2,876,500.02] 60.61%)
Catv Fund - 32 ‘ $302.064.00 $ 5797012 $ 244,093.88 $7.989.00 $236,104.88 26.79%
Fire Protection Area - 33 j $86,063.00 $13,908.78)  § 72,154.22 $0.00  $ 72.154.22 86.38%
Special Library - 38 $3,500.00 $0.00 $  3,500.00 $0.00  $ 3,500.00 86.38%

|
N - | _

$33,732,401.08  $ 7.198321.23  $26,534,079.85 $ 2.706,376.85  $23,827,703.00 70.64%)




